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Abstract. Students' motivation plays a fundamental role in enbancing their academic performance, which s

particularly true in Islamic education. Students with high motivation are likelier to engage actively with the learning
material, retain knowledge, and demonstrate improved outcomes. One Rey factor in cultivating this motivation is the
leadership provided by teachers in the classroom. Therefore, this research aims to determine teacher leadership strategies
to increase student learning motivation at one Islamic education centre in East Lombok. This research is qualitative
research and a phenomenological perspective that focuses on teacher leadership. The subjects of this research were two
teachers and four students at one Islamic education in East Lombok. The research was carried out at an Islamic
edncation centre in East Lombok. Interviews and documentation are data collection techniques used in this research.
The results of this research show that the teacher's leadership strategy in increasing student learning motivation is by
being a good listener, enconraging students to be more active in class, using the right learning method, fulfilling students'
learning needs, time discipline, and being a role model in class. The study results imply that teachers, with their learning
leadership, can increase student learning motivation.

Keywords: 1earning Motivation, Teacher leadership, Teaching Strategies

INTRODUCTION

In the world of education, teachers are required to be able to work professionally which is teachers
using their skills, values, and dedication to lead students in order to provide knowledge and educate
the nation's generation (Risdiany, 2021). Teachers in the learning process help students to
understand what they are learning. Therefore, teachers must have appropriate teaching methods to
achieve learning goals. Teachers must be able to increase students' learning motivation (Brophy,
2017) because that is one alternative for realizing learning goals. If students do not have high
motivation, it is certain that learning objectives will be difficult to achieve.

A teacher is an educator at school. It is very important for teachers to shape and develop
the potential of the young generation. They are not only teachers in the classroom, but they are
also motivators, mentors, and role models for their students (Ula & Nganjuk, 2019). Teachers are
very important to inspire and guide students to achieve academic achievements, acquire social skills,
and form good character (Aviatin et al., 2023). Teachers are also responsible for creating a positive
and supportive learning environment where each student feels valued and encouraged to achieve
their best.

Teachers have an important role in increasing students' learning motivation. They not only
have to deliver lessons, but also have to be able to create an interesting and inspiring learning
environment. Teachers can increase students' interest and enthusiasm for learning by using
innovative and creative approaches (Aviatin et al., 2023). They can teach in a variety of different
ways. Various previous studies on how teachers can increase student learning motivation. Research
by Sari & Hendro, (2017), Chairiyah et al., (2024) reveals that teachers have a significant impact on
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increasing student learning motivation. Therefore, an understanding of how teachers can manage
learning activities is needed so that it can have an impact on student motivation.

Leadership is not just an individual role, but a collective process that involves teachers in
influencing and supporting learning in schools (Leithwood et al., 2021)(Dewi et al., 2020). In the
context of education, Pineda-Baez et al., (2020) explains that teacher leadership is a key element in
creating a collaborative learning environment, where teachers act as change agents who empower
their students and colleagues.

Teacher leadership is a teacher's ability to motivate, lead, and guide students and colleagues
to achieve educational goals (Warren, 2021). An effective teacher not only teaches students but
also serves as an inspiration, role model, and advocate for their academic, social, and emotional
progress. In addition, teacher leadership includes the ability to create an inclusive and supportive
learning environment, encourage students to work together, and manage the classroom well to
create a good learning atmosphere (Harris & Jones, 2019).

The research conducted at one of Islamic education in East Lombok. Schools located in
East Lombok district, West Nusa Tenggara Province. One of Islamic education in East Lombok
is one of the favorite schools because the programs offered can help students in a good learning
process. One of Islamic education in East Lombok has carried out evaluation activities every year
to see how far students have progressed. Meanwhile, the teachers who teach have carried out
evaluations every mid-semester and have made progress in the academic achievement of each
student. This can be seen from the results of the scores collected by one of the teachers who
teaches at one of Islamic education in Fast Lombok. However, the role of teacher leadership in
helping manage the learning process needs to be improved in order to achieve maximum goals.

Students at one of Islamic education in East Lombok still have problems in the learning
process. Students still feel that there are too many hours of lessons so they can't concentrate and
become monotonous in learning. Moreover, the current curriculum policy needs to be adjusted for
students (Kurniati et al., 2022). Even though the latest curriculum aims to help students more easily
understand learning, however, students at one of Islamic education in East Lombok need
adjustments in using the curriculum and do not need a little time to apply it in daily activities in the
school environment.

Many previous studies have focused on how teacher leadership can improve students'
learning motivation (Nafia & Suyatno, 2020). Such as research conducted by Tiauw & Khoe, (2022)
The study explains that teacher leadership has an impact on developing students' learning
motivation, however, previous studies have only focused on the mediator variable, namely
collaborative learning. So in this study, the focus is on how teacher leadership can improve students'
learning motivation through good communication strategies, performance, and teaching skills.

Based on these problems, researchers are interested in implementing teacher leadership
strategies in increasing students' learning motivation at one of Islamic education in East Lombok.
The problem formulation in this research can be formulated as how teacher leadership strategies
can increase student learning motivation at one of Islamic education in East Lombok. This research
aims to determine teacher leadership strategies in increasing student learning motivation at one of
Islamic education in East Lombok.

METHOD

This study uses a qualitative approach and a phenomenological perspective. Qualitative research is
a research approach that produces descriptive data in the form of written or spoken words from
the people being observed (Lichtman, 2023). Donal Ary said that qualitative research has six
characteristics: paying attention to context and situation, natural background, humans as the main
instrument, descriptive data, appearing together with observations, and analyzing data inductively
(Saputra et al., 2023).
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To overcome how the problems mentioned in the background are solved, the researcher
displays the stages in the research method which can be seen in the following image:
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Figure 1. research method

Purposive sampling was chosen in this study because it allows researchers to specifically
select participants who have direct relevance to the phenomenon being studied. The participants
were two teachers and four students as a research sample. By using this sampling technique,
researchers can select participants as objects in the study. This is in line with what is said Savin-
Baden & Major, (2023) that sampling technique is a technique to determine the research object to
be studied.

This research was conducted at one of Islamic education in East Lombok, West Nusa
Tenggara Province. According to Groenland & Dana, (2020), The research subjects are individuals
(teachers and students) from an Islamic education institution where the study variables are very
important because it contains data about the variables studied and observed by the researcher. In
this research, the research subjects were teachers and student of at one of Islamic education in East
Lombok.

Data collection in this research was carried out using 2 techniques, namely: interviews and
documentation. According to Sugiyono, (2019), the different types of credibility testing include
extended observation, increased persistence in research, triangulation, peer discussion, negative
case analysis, and member review. Therefore, data analysis in this research uses Data Collection,
Data Reduction, Data Display, and Conclusion Drawing/Verification (Miles et al., 2014).

FINDINGS

Based on the results of interviews conducted, researchers found that there were three elements
of strategy in increasing student learning motivation carried out by teachers at at one of Islamic
education in East Lombok. This can be seen in the following table 1 below:

Table 1. Results of interview

No Research formulation Results

1 What is your strategy to {teacher}'"What | do in class is a form of my professionalism as a teacher,
increase student motivation namely when students have problems related to learning or other things, then
learning especially in | as a teacher listen and identify all the problems experienced by students.

communication ?
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When students do not understand the subject matter at that time, then | try
to simplify it as best as possible"

{Student}"Sometimes | don't understand the explanations from the teachers
in class. However, the teachers always try to provide further understanding
about the difficult lessons."

2 What is your strategy to {teacher}"l try to use new methods when students still do not understand the
increase student motivation lesson. Sometimes | look at the situation at that time, what makes them happy
learning especially in teaching and keep them enthusiastic in attending class"
skills ? {Student}"l am very happy with the teaching method which is fun and does

not burden our minds as students"

3 What is your strategy to {teacher}"'Time discipline is my priority because it is proof to students that
increase student motivation there is no such thing as being lazy in continuing to learn so that commitment,
learning especially in discipline, and being a role model in the classroom can motivate children on
performance? their own."

{Student}"We see that the teachers are always disciplined in giving us lessons,
this indirectly motivates us because of that."

How does teacher leadership in the classroom enhance students' learning motivation by
implementing the following strategies:

Communication Strategy

This research process was carried out by conducting resource interviews. Based on the results
of interviews that have been conducted, researchers found that the condition of student learning
motivation at one of Islamic education in East Lombok does not yet have high learning motivation.
So it is necessary to improve the existence of teacher leadership strategies in increasing student
learning motivation. The following are the communication strategies used:

Be a good listener

Research findings demonstrate that teachers' use of communication strategies as part of their
leadership approach has a direct impact on students. They stated that:

“I conduct classroom teaching with a focus on establishing effective communication with
students. This approach serves as one of my strategies for building rapport, enabling me to listen
to their concerns and address any issues they may face (MZ/20/03/24)”

“During classroom learning, I admittedly do not fully grasp the material; however, the teacher
consistently listens to and pays attention to us as students, especially when we face difficulties
(AZ/26/03/24)

The interview findings indicate that effective communication between teachers and students
plays a crucial role in enhancing the classroom environment. Teachers emphasize the importance
of establishing rapport with students, which allows them to address students' concerns and
challenges more effectively. One teacher highlighted that listening to students' difficulties helps
create a supportive learning atmosphere, even when students may not fully understand the material.
This approach not only fosters trust but also ensures that students feel valued and understood,
contributing to a more motivating and responsive learning experience

Enconrage students to be more active in clas

Research findings demonstrate that teacher leadership can enhance students' learning
motivation by encouraging active participation in classroom learning. They stated that:

“I take great satisfaction when students actively engage in discussions and exchange opinions
in class. I often provide feedback in the form of simple quizzes related to the subject matter being
taught at the time. This approach encourages students to think creatively, innovatively, and actively
in responding to the quizzes I present. Such active participation is an effective way to enhance their
understanding, foster healthy competition, and boost their learning motivation (N1/20/03/24)”
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“My friends and I were given engaging quizzes that helped us think critically to answer them
and made us feel excited in the process. We also frequently engaged in discussions with one
another, debating the answers we each provided (UF/26/03/24)”

The research findings highlight that teacher leadership plays a significant role in enhancing
students' motivation by encouraging their active participation in class. Teachers believe that
fostering engagement through activities such as quizzes encourages students to think critically and
creatively. One teacher shared that providing simple quizzes related to the lesson helps stimulate
innovative thinking and active involvement, while also promoting healthy competition. Students,
in turn, appreciate these activities, as they feel excited and challenged, often engaging in discussions
with peers to debate answers. This interaction not only strengthens their understanding of the
material but also boosts their motivation to learn

Teaching skills strategies
Using the right learning method

Research shows that teachers' leadership in classroom learning can enhance students'
motivation to learn. Teachers strive to deliver lessons by implementing effective teaching strategies
in the classroom. They stated that:

“I utilize teaching methods based on the context at hand. The selection of appropriate
teaching methods is crucial to enhancing the quality of learning for students. This approach helps
foster students' motivation and drive to learn, ensuring they remain engaged and do not become
bored during the learning process (DR/21/03/24)”

“In the classroom, I participate in the learning process from start to finish, and we engage
in various activities that allow us to learn continuously throughout the lesson (RR/27/03/24)”

The research findings underscore the importance of using the right teaching methods to
enhance student motivation in the classroom. Teachers recognize that selecting appropriate
methods based on the context is essential for improving the quality of learning. One teacher
emphasized that this approach not only helps maintain students' engagement but also motivates
them to continue learning without becoming bored. Another teacher highlichted the importance
of active participation throughout the lesson, engaging students in various activities that promote
continuous learning from beginning to end. These strategies collectively contribute to a more
dynamic and motivating learning environment.

Fulfilling students' learning needs

The results of this research demonstrate that teacher leadership in enhancing students' learning
motivation also depends on the students' individual needs. The teacher stated that:

“Students' needs for the type of learning they desire are the best way to motivate them in the
learning process. I use the differentiated learning model to address their learning needs effectively
(SD/21/03/24)”

The research findings suggest that effective teacher leadership in motivating students is closely
tied to addressing their individual learning needs. One teacher emphasized that understanding and
catering to students' specific preferences for learning is the most effective way to motivate them.
To meet these needs, the teacher uses a differentiated learning model, which allows for a more
personalized approach to teaching. This strategy ensures that all students can engage with the
material in a way that suits their learning styles, ultimately enhancing their motivation and overall
learning experience.

Performance strategy
Time discipline

The results demonstrate that students are motivated when teachers maintain discipline in
managing class time. The teacher stated that:
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“Overall, the trust I have built starts with discipline in managing time during teaching, whether
it is at the beginning or end of the lesson. Time discipline becomes a point of focus for students,
and indirectly, it motivates them to improve their learning (FG/22/03/24)”

The research findings highlight the significance of time discipline in enhancing student
motivation. One teacher shared that the trust built with students begins with maintaining discipline
in managing class time, whether at the start or end of the lesson. By prioritizing time management,
teachers set clear expectations for students, creating a structured learning environment. This
approach, in turn, motivates students to stay focused and improve their learning, as they recognize
the importance of time discipline in achieving their educational goals.

Be a role model in class

Research shows that teacher leadership in the classroom, when implemented with the teacher
positioning themselves as a role model, is the best way to enhance students' motivation to learn.
The teacher stated that:

“Being a good example is one of the characteristics of a good teacher to students. This is
because they will emulate not only behaviors but also attitudes and traits in their lives. Therefore,
as a teacher, it is essential to continuously strive to be someone admired and respected in the
classroom (HJ/27/03/24)”

The research findings emphasize the importance of teacher leadership in the classroom,
particularly when teachers position themselves as role models. One teacher stated that being a good
example is a key characteristic of effective teaching, as students tend to emulate not only behaviors
but also attitudes and traits that they observe in their teachers. Therefore, the teacher highlighted
the importance of continuously striving to be someone who is admired and respected in the
classroom. This approach fosters a motivating environment, as students are inspired to model their
actions and attitudes after those of their teacher.

DISCUSSION

Teacher leadership strategies in increasing students' learning motivation

Teacher leadership to increase student learning motivation is very important and has a big
impact on student learning achievement. Previous studies, Oqvist & Malmstrém, (2016), Mulyana,
(2017), Chairiyah et al., (2024) indicated that there are relationship between teacher leadership and
student motivation found that teachers who show strong and inspiring examples can create a
positive and supportive learning environment. These teachers have the ability to inspire and
encourage their students to learn.

Teaching
skills
strategies
Communicati Performance
on Strategy strategy

Teacher's

Leadership

Figure 2. Strategic of teacher’s leadership
To find out how teacher leadership strategies are implemented by teachers at one of Islamic
education in East Lombok is to see how the efforts made can fully increase student learning
motivation at one of Islamic education in East Lombok. Increasing student motivation to learn is
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one of the tasks that teachers must carry out. In this case, increasing student learning motivation
was carried out by one of teacher in East Lombok in its implementation, namely:

Teacher leadership throngh commmunication strategies

Increasing student learning motivation through teacher leadership communication
strategies is the teachet's effort to provide the best to students at one of Islamic education in East
Lombok. When delivering material, teachers must have clear and directed communication. So that
students feel able to understand and provide input on the lesson material in class. This statement
is supported by research results Yusriah, (2019) which state that communication strategies are
carried out by considering readiness and motivation, attention-getting tools, active student
participation, disclosure and feedback. If the teacher has carried out thorough communication and
preparation, then it can be ensured that students can understand the lesson and are motivated to
learn. Duta et al.,(2015) emphasized that without communication, the teaching and learning process
will not take place. Therefore, teachers who have good communication skills will create a more
successful teaching and learning atmosphere for their students.

Teachers at one of Islamic education in Fast Lombok apply verbal communication well. If
there is learning material that students do not understand, the teacher provides understanding by
explaining the material with communication that is easy to understand. This communication is
important in attracting students' attention in order to increase their motivation in learning so they
don't get bored. Taylor, (2018) cleatly provide an understanding that good communication with
students can help them overcome difficulties in learning. Therefore, teachers must be able to
provide good communication using their methods and situations when carrying out learning in
class.

In addition to clear and easy-to-understand verbal communication, teachers can also apply
non-verbal communication as a strategy to increase students' learning motivation. Non-verbal
communication, such as body movements, facial expressions, and eye contact, can strengthen the
message conveyed by the teacher and provide a positive nuance in learning. According to Liu,
(2021), students tend to be more motivated when teachers show enthusiasm and emotional
involvement through non-verbal cues. For example, a sincere smile, hand gestures that support the
explanation of the material, and intense eye contact can make students feel more appreciated and
cared for. In this way, non-verbal communication can help create a more dynamic and interactive
classroom atmosphere, where students feel comfortable asking questions or contributing to class
discussions.

Furthermore, teachers who successfully combine good interpersonal communication with
classroom leadership strategies can increase overall student engagement. Teachers who care about
the development of each student, not only as students, but also as individuals with unique needs,
are able to build stronger and more trusting relationships. This is in line with Vygotsky's theory of
social learning, where interactions between teachers and students play an important role in
developing students' cognitive abilities. Open and respectful communication will encourage
students to be more active in learning, dare to express their opinions, and be motivated to continue
learning. Therefore, the teacher's ability to communicate effectively, both verbally and non-verbally,
is an important key in creating a productive and motivational learning environment for students.

Teacher leadership throngh teaching skills strategies

Teaching skills strategies in increasing student learning motivation cannot be separated from
the professionalism of a teacher. Teachers at one of Islamic education in Fast Lombok provide
total teaching and use teaching methods that are relevant to students considering that the
independent curriculum policy which is the guideline has been implemented. Teachers use
contextual nuanced learning methods, or learning from the environment. Students are given the
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opportunity to learn from every problem that occurs in their lives. This statement is supported by
Kurniawan et al.,, (2018) revealing that surrounding experiences can provide motivation and
enthusiasm for learning in class. The use of methods that utilize the environment is a method that
is relevant to students' needs so that they can be motivated.

Teachers who have good teaching skills will have an impact on student learning motivation
(Sitorus & Sojanah, 2018). Good teaching skills include the ability to convey subject matter in a
clear and interesting way, use various teaching strategies that suit students' learning styles, and be
able to motivate and inspire students to learn. Teachers who are skilled in the use of innovative
teaching strategies have the ability to make the learning experience interesting and engaging for
students, which in turn increases their interest in learning (Fauziyah, 2021). In addition, teachers
who have good teaching skills are also able to meet students' unique needs. They can identify
student strengths and weaknesses and provide appropriate guidance and support according to each
student's needs. By giving students individual attention and providing constructive feedback,
teachers can increase students' self-confidence and increase their desire to learn. As a result,
teachers with good teaching skills are essential to creating a motivating and supportive learning
environment for students.

In addition to using contextual learning methods that are relevant to students' lives, it is
important for teachers to continue to develop their teaching skills to suit the dynamics of
educational development and student needs. Teaching skills not only involve mastering open
materials, but also the ability to create positive interactions in the classroom, build good
relationships with students, and create a conducive learning atmosphere. For example, the
application of interactive learning approaches, such as group discussions, simulations, or problem-
based projects, can trigger students' active involvement in the learning process. When students feel
appreciated and directly involved in the learning process, their motivation to understand the
material and achieve good learning outcomes will increase (Filgona et al., 2020).. Furthermore, the
application of good classroom management skills also plays an important role in increasing
students' learning motivation. Teachers who are able to manage the class well, maintain discipline,
and create a safe and comfortable atmosphere will provide students with space to study calmly and
focused. According to Cicekei & Sadik, (2019), an orderly and structured classroom atmosphere
allows students to feel more motivated because they can learn without being distracted by things
that distract them. Thus, good teaching skills are not only limited to the ability to deliver material
effectively, but also include the ability to create a learning environment that supports students'
academic and emotional development. This is the reason why professional, ethical, and skilled
teachers are very involved in fostering students' learning motivation and forming meaningful
learning experiences.

Teacher leadership throngh performance strategies

Teacher strategy performance is one of the strategies in increasing student learning motivation
at one of Islamic education in East Lombok. Teachers with good performance will have a direct
impact on student learning motivation (Utami & Wedasuwari, 2019). Teachers have enthusiasm
and totality in carrying out their duties. so that in every school performance evaluation. Teachers
are always given direction by the principal to maintain their performance so that students still look
enthusiastic and indirectly they will be motivated.

Teacher strategy performance is one of the important strategies for increasing student learning
motivation (Pujoandika & Sobandi, 2021). Teachers who can manage the classroom well, provide
positive reinforcement to students, and create a stimulating learning environment tend to have
students who are more engaged and motivated. In addition, teacher strategy performance also
involves the ability to provide constructive feedback to students. Teachers who can provide clear,
specific, and problem-solving-oriented feedback will help students to improve their performance
and increase learning motivation (Octavia, 2019). Through effective feedback, teachers can identify
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students' individual needs and challenges, and provide the necessary support to help them achieve
their learning goals. Therefore, good teacher strategic performance in providing effective classroom
management and providing constructive feedback is an important factor in increasing student
learning motivation.

Collaboration between teachers and students in the learning process is also an important part
of an effective teacher performance strategy. Teachers who involve students in planning class
activities or determining how to solve problems create a sense of responsibility and ownership in
students towards their own learning process. This, as expressed by Francis & Oluwatoyin, (2019),
will make students more motivated to achieve because they feel they are part of the decision-making
process in the classroom. Thus, optimal teacher performance is not only focused on delivering
material, but also on efforts to encourage active student participation and build a collaborative
learning environment. This is what ultimately becomes the foundation for increasing student
learning motivation in a sustainable manner.

CONCLUSION

Based on the analysis of the results and discussions that the researcher has presented, the
results of the study indicate that the teacher's leadership strategy in increasing student learning
motivation is by being a good listener, encouraging students to be more active in class, using the
right learning method, fulfilling students' learning needs, time discipline and being a role model in
class. The results of the study imply that teachers with their learning leadership can increase student
learning motivation. This study has limitations, namely the researcher only focuses on student
learning motivation without looking at other factors that may be variables that can interfere with
the results of the study. Therefore, further researchers can discuss more broadly about teacher
leadership in the context of public schools and student learning motivation in the context of deep
appreciation for students who have achievements in increasing their learning motivation in class.
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